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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
December 2023

Date: Monday December 11, 2023	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave.
	

Call to Order
Board President Stephanie Farmer called the meeting to order at 6:33 p.m.
Trustees present: Madison Cohen, Stephanie Farmer, Lauren McMeans, and Sarah Smith
Library Staff Present: Director Jean Strable
Others Present: Councilwoman Stephanie Riva

Approval of Agenda
Ms. Smith motioned to approve the agenda; Ms. McMeans seconded, and the motion carried unanimously.

Review of November Meeting Minutes 
The November Meeting Minutes were provided. Ms. McMeans motioned to approve the November Meeting Minutes; Ms. Smith seconded, and the motion carried unanimously.

Review of November Special Session Meeting Minutes
The meeting minutes from the special session held on November 22, 2023, were provided. Ms. McMeans motioned to approve the November Special Session Meeting Minutes; Ms. Smith seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills that were to be paid for December 2023. Ms. Farmer inquired on how well the internet was functioning as there had been previous issues. Director Strable responded saying it was much better. New tablets for online catalog kiosks to be placed around the library and furniture were purchased as part of the interior refresh capital improvement project. Roll call vote followed:
[bookmark: _heading=h.30j0zll]Cohen – AYE 
Farmer – AYE 
McMeans – AYE
Smith – AYE

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
The November Revenue & Expense report was provided to the Board. As of the printing of the agenda packet, 42% of the fiscal year has elapsed and at approximately 46% of expenditures. Director Strable has not yet received the county contributions for this year and are typically received in November. Utility bills have been lower since the installation of the new HVAC system. Ms. Farmer inquired on line items that had been cut from this year’s budget that are now showing as having funds. Director Strable will follow up on the incorrect funded line items as well as the Insurance Cost line item as previously mentioned in prior meetings. 

Director’s Report
Director Strable provided the Director’s report for December. The library was busy with several programs and events like Howlidays. Director Strable continues to meet with Izet Miftari the librarian of Norwalk’s sister city in Vushtrii, Kosovo via Viber.

Old Business
a. Update on Future Library Site Selection – Director Strable provided a brief update on securing a future library site.

New Business
a. FY23 Annual Report - approve – Librarian Mallory Inman prepared an infographic FY23 Annual Report. Ms. Smith motioned to approve the FY23 Annual Report; Ms. McMeans seconded, and the motion carried unanimously.
b. FY24 Budget – update – Director Strable will meet with the city’s Finance Director, Jean Kelly, to discuss budget requests such as continuing education. 
c. Director’s Performance Evaluation – Director Strable’s performance evaluation has been completed.

Agenda Items for Future Meetings
Social Media Policy – update & review
Circulation Policy - update & review

Other Business & Announcements
a. Foundation Director Updates – The Foundation is working with Andrea Wright on a yearend campaign. Additionally, the Foundation is preparing for a craft sale, Caddy Stacks, and a spring book sale amongst other fundraisers.
b. Trustees Update – Director Strable asked trustees to hold March 18th on calendars as the March 11th meeting will be rescheduled to March 18th; formal approval will follow at January’s meeting. Incoming city councilmember, Jason Brown, will serve as the council’s liaison to the library beginning in January. Ms. Cohen shared news she is expecting her third child and is due in July. Ms. McMeans also shared she is expecting her first child and is due in April.

Adjournment
Ms. Farmer moved to adjourn the meeting at 7:52 p.m. The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
12/13/2023
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