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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
December 2024

Date: Monday December 9, 2024	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
Board President Sarah Smith called the meeting to order at 6:31 pm.
Trustees present: Steve Clarke, Madison Cohen, Stephanie Farmer, Lauren McMeans, Magdalena Reese, and Sarah Smith
Library Staff Present: Director Jean Strable
City Liaison: Jason Brown, Absent

Approval of Agenda
[bookmark: _heading=h.9uiocldbara3]Ms. McMeans motioned to approve the agenda. Ms. Reese seconded. Motion passed unanimously.

Review of November Meeting Minutes 
The November Meeting Minutes were provided. Ms. Reese motioned to approve the November Meeting Minutes; Mr. Clarke seconded, and the motion carried unanimously.

Approve Bills
Bills this month included Niche Academy which is a platform that provides staff training. It requires an annual renewal fee. Lights need to be replaced outside. The city bought new photocopiers, but the bills have not been processed yet. 

Roll call vote followed:
[bookmark: _heading=h.iddidlbxnek]Clarke – AYE
Cohen—AYE 
McMeans – AYE
Reese – AYE
[bookmark: _heading=h.gjdgxs]Smith – AYE

Revenue & Expense Report
The November Revenue & Expense report was provided to the Board. The building is working well this year, which has helped lower expenses. 

Director’s Report
The number of Bridges digital items borrowed is three-times greater than in 2018, however the budget is the same. Programming attendance has been good. The building renderings and elevation drawings were presented. Questions were answered about the appearance of the building, layout, and the budget. The library will include a drive-thru, patio, and ample parking. These renderings can be shared with the public to hear feedback. The overall budget for the new library is approximately $22 million which includes expanding the collection to fit the new space, audio-visual components, and furnishings. The City’s budget for the next year will not be discussed until January, when the Warren County Supervisors determine their budget. The overall budget may be cut, and the library is considering various options. The library will not be doing the seed library next year to save time and labor. The Adventure Pass may be cut as well due to continued issues with finding a new platform to support the pass. The library is working to better communicate the amount of money patrons saved by using the library. The February Board of Trustees Meeting will be important because this is when the feasibility study will be presented. 

Old Business
There was no old business.

New Business
There was no new business. 

Other Business & Announcements
a. Foundation Director Updates –A new meeting location is being considered. Scribbles’ Walk and PetFest brought in over $4,000. The Fall Booksale brought in approximately $2,300. Recent fundraisers include Giving Tuesday, a snail mail and email campaign, and Scribbles’ Bath. Upcoming events include a trivia fundraiser on January 30th, 2025 and Chairish on April 11th, 2025. Friends of the Library group will begin in January. 
b. Trustees Update – Ms. McMean’s and Ms. Cohen’s kids enjoyed the holiday party. 
c. Trustee Continuing Education -- Iowa Library Trustee’s Handbook – Chapter 7 & 8 – Trustees must read these two chapters before the next meeting and email President Smith with the amount of time taken to complete. 

Adjournment
Ms. Smith moved to adjourn the meeting at 7:47 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
December 15, 2024
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