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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
December 2025

Date: Monday, December 8, 2025	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
The meeting was called to order at 6:34 p.m. by Ms. Smith
Trustees present: Steve Clarke, Stephanie Farmer, Lauren McMeans, Sarah Smith, and Elizabeth Thompson
Guest: Taylor Erickson, President of Norwalk Easter Public Library Foundation, Nicole Rhodes, NEPL Foundation Liaison, Annette Clark, Assistant Library Director, Christi Olson, Circulation Supervisor
City Council Liaison, Jason Brown: Not present.

Approval of Agenda
Ms. McMeans motioned to approve the agenda with the Old Business item, “Strategic Planning process – update from Mel Guanci, Hot Cocoa Moment consulting” placed after “Approval of Agenda”. Mr. Clarke seconded the motion, and the motion passed unanimously. 

Old Business
a. Strategic Planning process – update from Mel Guanci, Hot Cocoa Moment consulting: Data was shared from previous sessions. A presentation was provided on a draft of the strategic plan, including vision, mission statements, core values, and strategic priorities. 

Review of November Meeting Minutes 
The November Meeting Minutes were provided. Mr. Clarke motioned to approve the November Meeting Minutes; Ms. Farmer seconded, and the motion carried unanimously. 

Approve Bills
The December 2025 bills were reviewed for approval. Bills included new timers for the holiday lights, restroom repairs, programming expenses, and new book purchases. Due to the timing of the meeting and credit card bills, some purchases will be shown in January’s report.

Roll call vote followed:
[bookmark: _Hlk103101209]Clarke – AYE
Farmer—AYE
McMeans – AYE
Smith—AYE
Thompson – AYE

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
Expenses are over in the Building and Maintenance and Part-Time and Temporary Help categories. A coding error was located and corrected. 

Director’s Report
There may be errors in WhoFi reporting Wireless Sessions and Library Visitors. Successful programs have included Try It: Art Supplies, Rice Krispies sculpting, a movie showing with a craft, and Homeschool Meetup. Director Strable and NEPLF President Taylor Erickson were on the cover of Norwalk Living Magazine. An all-staff training was held on de-escalation and crisis resources. 

New Business
a. Safe Child and Dependent Adult Policy – update: Edits were made to allow staff to contact law enforcement at any time necessary and to change minor wording of the policy. Ms. Thompson motioned to approve the policy with minor edits. Ms. Farmer seconded, and the motion was approved unanimously. 

Other Business & Announcements
a. Foundation Updates: The Fall Book Sale was November 12-14 and made over $2,100. A mailing campaign for Giving Tuesday occurred. The final fundraiser for 2025 is December 11-12 at the Fairfield Inn. The fundraiser is called “It’s a Wrap” and Christmas presents will be wrapped for a donation. Silver Cord students will be volunteering. Fundraisers in 2026 will include trivia on January 22, a murder mystery night on February 5, and Chairish in April. There are open spots for new directors. 
b. Trustees Update: Ms. McMeans used the Adventure Pass with her son to go to the Children’s Museum. Mr. Clarke is visiting family in California soon. Ms. Thompson shared family updates with her children’s sports. 
c. Trustee Continuing Education – Meet Me at the Library: The trustees will read Chapter 6 and send time to President Smith prior to the next meeting. 

Adjournment
Ms. Smith moved to adjourn the meeting at 8:18 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
12/8/2025
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