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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
February 2025

Date: Monday February 10, 2025				 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
Board President Sarah Smith called the meeting to order at 6:32 pm.
Trustees present: Steve Clarke, Madison Cohen, Lauren McMeans, Magdalena Reese, Sarah Smith, and Elizabeth Thompson (7:53 pm)
Library Staff Present: Director Jean Strable, Christi Olson, and Catherine Shook
City Liaison: Jason Brown, Absent
Guests: Melissa Pence (AMPERAGE), Taylor Erickson (NEPL Foundation), Jane McCormick (NEPL Foundation), Jane McDonald (NEPL Foundation), Juliana Thomas (NEPL Foundation), Nicole Rhodes (NEPL Foundation), and Hallie Havard (NEPL Foundation)

Approval of Agenda
[bookmark: _heading=h.vixvdft66dr0]Ms. McMeans motioned to approve the agenda. Mr. Clarke seconded. Motion passed unanimously.

Guest Presentation
Melissa Pence of AMPERAGE presented the results of the Feasibility Study. 

Review of January Meeting Minutes 
The January Meeting Minutes were provided. Mr. Clarke motioned to approve the January Minutes; Ms. Reese seconded, and the motion carried unanimously.

Approve Bills
Bills this month included summer reading program expenses, new library materials, and the annual holiday party. The Library Foundation funded the summer reading program. 

Roll call vote followed:
[bookmark: _heading=h.lpylmc8v7n8]Clarke – AYE
Cohen—AYE 
McMeans – AYE
Reese – AYE
[bookmark: _heading=h.gjdgxs]Smith – AYE

Revenue & Expense Report
The State grant payments were up to date. Another contribution from the county should be arriving soon. Expenses were on track.

Director’s Report
The Director’s Report had a new format this month. Multiple graphs and charts were used to compare this year’s data with previous years. This data automatically inputs into the Annual Survey. In the future, there will be smaller updates and photos chosen by each librarian as well as the graphs and charts. 

Old Business
There was no Old Business. 

New Business
a. Hours and Annual Closures Policy: The dates were updated according to the 2025 calendar. Ms. McMeans motioned to approve the policy, Ms. Reese seconded, and the motion passed unanimously. 
b. March Meeting of the Library Board of Trustees: This meeting will be led by another library staff member. 

Other Business & Announcements
a. Foundation Director Updates – The funding request for the summer reading program and the summer intern was approved. Trivia night profited over $1700 and was sold out. Ms. Smith attended the Mayor’s Chat to represent the library. Chairish will take place on April 11th at 6 pm. Vendors and entertainment are booked. 
b. Trustees Update – Ms. McMeans’ parents won the trivia fundraiser and had a great time. Ms. Cohen clarified a question about the Interlibrary Loan program. 
c. Trustee Continuing Education -- Iowa Library Trustee’s Handbook – Chapter 11 & 12 – Trustees must read these two chapters before the next meeting and email President Smith with the amount of time taken to complete. Books were provided for the upcoming continuing education. 

Adjournment
Ms. Smith moved to adjourn the meeting at 8:19 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
February 17, 2025
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