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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
July 2022

Date: Monday July 11, 2022	 	Time: 6:30 pm
Location: Library Meeting Room

	

Call to Order
Trustee Steve Clarke called the meeting to order at 6:31 p.m.  
Trustees present: Steve Clarke, Nikki Huetter, Lauren McMeans, Magdalena Reese, Sarah Smith, and Elizabeth Thompson
Library Staff Present: Director Jean Strable
Others Present: David Lester

Approval of Agenda
Ms. Smith motioned to approve the agenda; Ms. McMeans seconded, and the motion carried unanimously.

Review of June Meeting Minutes 
The June Meeting Minutes were provided.  Ms. Thompson motioned to approve the June Meeting Minutes; Ms. Smith seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills that were to be paid for July 2022.  Roll call vote followed to approve July 2022 bills:
[bookmark: _heading=h.30j0zll]Clarke – AYE
Huetter – AYE
McMeans – AYE
Reese – AYE
Smith – AYE
Thompson – AYE 

[bookmark: _heading=h.gjdgxs]Treasurer’s Report
The July treasurer’s report was provided to the Board.  As of the printing of the agenda packet, 100% of the fiscal year has passed and at approximately 96% of expenditures.  Director Strable will work with the City of Norwalk Finance Director to determine the unexpended $7,024.88 in salaries.  Ms. Thompson inquired if library supplies have been impacted by inflation.  Director Strable responded processing supplies such as jackets, labels, plastic cases, etc. have increased with inflation.

Director’s Report
Director Strable shared highlights from the end of June and beginning of July.  The 4th of July parade was successful with Scribbles riding in the HIRTA van and Director Strable and Mr. Clarke in the Griswold station wagon throwing candy.  There have been some facilities issues such as the key fob systems, toilets, and emergency alarms.  The Warren County Fair is at the end of July and there will be representatives from each of the six county libraries staffing a booth.  211 new items have been added to the collection.  One Saturday each month will be designated as Caturday with volunteers from Whiskers TNR of Warren County bringing in adoptable cats and kittens.  Director Strable shared a recent article regarding the closure of Vinton Public Library.  Their community has lost two directors and an interim director in the span of one year due to the community’s pressure concerning the library’s collection.  Director Strable plans to update job descriptions and job duties for some employees.  Ms. Thompson inquired about policy reviews.  Director Strable replied there are three or four policies that must be reviewed every three to four years for accreditation.  Mr. Clarke asked about annual trustee training hours. Director Strable said with the trustee handbook review earlier in the year and the joint meeting with the Library Foundation, trustees have likely met their recommended minimum hours of training. 

Other Business & Announcements
Foundation Update – The Foundation will meet later in July with the directors reclarifying their mission.  The 4th of July event in the park went well, however, not a lot of funds were raised and there was a lot of leftover popcorn.

Trustees Update – There were not any trustee updates. 

Adjournment
Mr. Clarke moved to adjourn the meeting at 7:03 p.m.  The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
07/12/2022
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