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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
July 2025

Date: Monday, July 14, 2025	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
Board President Sarah Smith called the meeting to order at 6:31 p.m.
Trustees present: Steve Clarke, Madison Cohen, Stephanie Farmer, Lauren McMeans, Magdalena Reese, Sarah Smith, and Elizabeth Thompson
Library Foundation Liaison present: Nicole Rhodes

Approval of Agenda
Ms. Thompson motioned to approve the agenda; Ms. Reese seconded, and the motion carried unanimously.

Review of June Meeting Minutes 
The June Meeting Minutes were provided. Ms. Reese motioned to approve the June Meeting Minutes; Mr. Clarke seconded, and the motion carried unanimously. 

Approve Bills
The July 2025 bills were reviewed for approval, noting that many expenses were associated with upcoming programming. Roll call vote followed:
[bookmark: _heading=h.z8jtmd6ri2ro]Clarke – AYE
Cohen – AYE 
Farmer—AYE
McMeans – AYE
Reese—AYE
Smith – AYE
Thompson – AYE

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
The June Revenue & Expense Report was reviewed. The fiscal year begins in July. 



Director’s Report
The Director’s Report showed statistics for library visits and programming in the past month. Discussed recent library programs and attendance, such as 166 attendees at the most recent Caturday. Trustees reviewed the new format of the report. 

Old Business
a. 4th of July Parade: The float turned out amazing and ran out of candy by the end of the parade. The Griswold-mobile ran well, and candy was distributed throughout. The floats seemed well-received by the public.  
b. Adventure Pass update: Stephanie recently used the Adventure Pass on the new online platform and it worked well. 
c. Libby update: Circulation Supervisor Christi Olson has been working on transitioning Libby access to meet guidelines. The process is taking longer than expected.  
d. Capital campaign update: The Capital Campaign Committee is allocating funds as needed to support the campaign. The contract with Amperage is in process. A different company will possibly be used for video content. The library will plan for a referendum vote in November 2026.

New Business
There was no new business. 

Other Business & Announcements
a. Foundation Director Updates: Upcoming events include:
a. July 29th, 2025, Social Event with Library Board of Trustees, Foundation, and City Council at the Fairfield Inn
b. August 7th, 2025: Beat the Heat Bingo at Fairfield Inn. All ages welcome.
c. September 20th, 2025: Scribbles Walk and Petfest
d. November 10th, 2025: Fall Book Sale
b. Trustees Update – Mr. Clarke will serve as President at the next Trustees meeting. 
c. Trustee Continuing Education – Meet Me at the Library: The trustees will read Chapter One and send time read to President Smith prior to the start of the next meeting. 

Adjournment
Ms. Smith moved to adjourn the meeting at 7:00 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
07/22/2025
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