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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
June 2025

Date: Monday, June 9, 2025	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
Board President Sarah Smith called the meeting to order at 6:30 p.m.
Trustees present: Steve Clarke, Madison Cohen (6:40), Lauren McMeans, Sarah Smith, and Elizabeth Thompson (6:35)
Library Staff Present: Director Jean Strable

Approval of Agenda
Director Strable suggested amending the agenda to add “Norwalk Music Fest” under New Business. Ms. McMeans motioned to approve the agenda as amended; Ms. Reese seconded, and the motion carried unanimously.

Review of May Meeting Minutes 
The May Meeting Minutes were provided. Mr. Clarke motioned to approve the May Meeting Minutes; Ms. McMeans seconded, and the motion carried unanimously. 

Approve Bills
Director Strable presented the June 2025 bills for approval, noting that many expenses were associated with the Summer Reading Program. Other expenses included the Adventure Pass software fee and the exhaust fan in the men’s restroom. Roll call vote followed:
[bookmark: _heading=h.g6oayhnza5tj]Clarke – AYE
Cohen – AYE 
McMeans – AYE
Smith – AYE
Thompson – AYE

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
The June Revenue & Expense Report was not available. 

Director’s Report
The Director’s Report showed a busy library in the past month. Around 1,100 people attended the Summer Kickoff Party. Over 600 kids signed up for the Summer Reading Program and 166 people used HIRTA for transportation. This is the first year that some summer events will require registration. The staff in-service day in May went well. 

Old Business
	There was no Old Business

New Business
a. 4th of July Parade: The Griswold car is available for use by the library. There is potential for a library float in collaboration with the Foundation. 
b. Adventure Pass Update: The program is now running again. The passes are very popular. 
c. Libby Update: Libby use will now be restricted to Norwalk and rural Warren County residents. This brings the library in compliance with the contracts with Libby. 
d. Capital Campaign Update: The Foundation is reviewing offerings from Amperage for the campaign. In August, the City Council will have a work session to review large city projects, most likely including the new library. 
e. Norwalk Music Fest: The event is scheduled for Saturday, September 13, 2025 in the park. Most likely, food trucks will be in the library’s driveway again. This could affect the safety of library patrons entering and leaving the library. Director Jean Strable will reach out to Norwalk Hometown Pride to discuss options. 

Other Business & Announcements
a. Foundation Director Updates – Shirts have been designed for the Summer Reading Program. The Foundation has received a grant for capacity building to ensure a solid foundation. The Annual Scribbles Walk and PetFest will take place on Saturday, September 20, 2025. There will be a Foundation Liaison attending the Library Board of Trustees meeting starting in July. 
b. Trustees Update – Ms. Smith has been appointed for another term on the Board of Trustees. Ms. Cohen asked about donating Braille books to the library. 
c. Trustee Continuing Education – Meet Me at the Library: The trustees will read until the start of chapter one and send time read to President, Ms. Smith prior to the start of the next meeting. 

Adjournment
Ms. Smith moved to adjourn the meeting at 7:50 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
06/9/2025
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