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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
March 2022

Date: Monday March 14, 2022	 	Time: 6:30 pm
Location: Library Meeting Room or via Zoom with URL https://us02web.zoom.us/j/5541738280 

	

Call to Order
Trustee Steve Clarke called the meeting to order at 6:33 p.m.  
Trustees present: Steve Clarke, Nikki Huetter, Lauren McMeans, and Sarah Smith
Library Staff Present: Director Jean Strable
Others Present:  

Approval of Agenda
Director Strable amended the agenda to include approval for a Shelver job description.  Ms. McMeans motioned to approve the agenda as amended; Ms. Huetter seconded, and the motion carried unanimously.

Review of February Meeting Minutes 
The February Meeting Minutes were provided.  Ms. Smith motioned to approve the February Meeting Minutes; Ms. McMeans seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills that were to be paid for March 2022.  Roll call vote followed:
Clarke – AYE
Huetter - AYE
McMeans – AYE
Smith - AYE

[bookmark: _heading=h.gjdgxs]Treasurer’s Report
The March treasurer’s report was provided to the Board.  As of the printing of the agenda packet, 67% of the fiscal year has passed and at approximately 63% of expenditures.  Gary Lehmer continues to search reasons for the library’s higher utility bills.  The most recent utility bill was in a more normal range.  Director Strable and Mr. Lehmer will continue to monitor.   

Director’s Report
Director Strable provided the March director’s report.  Door counts, circulations, and programming continue to increase.  Digital services such as Libby remain in high demand as well as wireless sessions.  Mr. Clarke requested previous years’ statistics to current year’s to provide more context. More sewing machines have been added to the collection for checkout.  Scribbles the library mascot, starred in a promotional video for HIRTA Transit and Amore Pets.  The part-time Circulation Assistant position remains vacant and closes on March 31st.  There have been 700 views of the job posting and only three applicants. 

Old Business
FY23 Budget Update – The Fiscal Year 2023 budget was approved for the upcoming fiscal year beginning July 1, 2022.   

Warren County ARPA Grant Application Update – Director Strable shared news the library received $6500 in American Rescue Plan Act (ARPA) funds to allow all six public libraries in Warren County – Carlisle, Indianola, Lacona, Milo, New Virginia, and Norwalk – to offer the Adventure Pass program to all county residents.

State Library of Iowa Library Utilization Grant Application Update – The library received the $1500 grant funds for a space needs study.  This is expected to take place in April and must be spent by June 30, 2022. 

New Business
Approve Children’s Programming Assistant Job Description – Ms. Smith motioned to approve the Children’s Programming Assistant job description; Ms. McMeans seconded, and the motion carried unanimously.

Approve Programming Assistant Job Description – Ms. Smith motioned to approve the Programming Assistant job description; Ms. Huetter seconded, and the motion carried unanimously.

Approve Shelver Job Description – Ms. Smith motioned to approve the Shelver job description; Ms. McMeans seconded, and the motion carried unanimously.

Approve AARP Challenge Grant Application – Grant funds would add an interactive flower drum to Brownie Park.  Ms. Smith motioned to approve the AARP Challenge grant application; Ms. McMeans seconded, and the motion carried unanimously. 

Approve Prairie Meadows Grant Application – Grant funds would add a statue and boulders for sitting to the Tranquility Garden.  Ms. Smith motioned to approve the Prairie Meadows grant application; Ms. Huetter seconded, and the motion carried unanimously.

Other Business
Foundation Update – Foundation members have begun discussions regarding a Chairish the Library fundraising event. 

Trustees Update – Ms. Smith inquired about the trustee vacancy.  Director Strable is in talks with a potential new trustee. 

Adjournment
Mr. Clarke moved to adjourn the meeting at 7:29 p.m.  The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
03/14/2022
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