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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
May 2024

Date: Monday May 13, 2024	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
Board President Stephanie Farmer called the meeting to order at 6:34 p.m.
Trustees present: Steve Clarke, Madison Cohen, Stephanie Farmer, Lauren McMeans, Magdalena Reese, Sarah Smith, and Elizabeth Thompson (arrived at 6:41 p.m.)
Library Staff Present: Director Jean Strable
Others Present: Councilman Jason Brown

Approval of Agenda
Ms. Smith motioned to approve the agenda; Ms. Reese seconded, and the motion carried unanimously.

Review of April Meeting Minutes 
The April Meeting Minutes were provided. Ms. Smith motioned to approve the April Meeting Minutes; Mr. Clarke seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills to be paid for May 2024. Director Strable pointed out the Science Center of Iowa memberships for the Adventure Pass program were renewed for five of the six Warren County libraries; Norwalk’s renews at a separate time. Roll call vote followed:
[bookmark: _heading=h.30j0zll]Clarke – AYE
Cohen – AYE 
Farmer – AYE
McMeans – AYE
Reese – AYE
Smith – AYE

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
The April Revenue & Expense report was provided to the Board. As of the printing of the agenda packet, 83% of the fiscal year has elapsed and at approximately 86% of expenditures. Specific line items as mentioned in previous meetings have yet to be corrected by the city finance officer and may be adjusted at the next city council meeting with a budget amendment. The remaining half of the county contributions have been received. 

Director’s Report
Director Strable provided the Director’s report for May. The number of reference interactions will be increasing starting with the next report; the state library has new, more encompassing criteria for what is considered a reference question. Director Strable has been attending more meetings relating to the future new library. Staff In-Service Day held on Friday May 10th was a success. Two summer interns will be onboarded at the end of May. Director Strable continues working on the Warren County American Rescue Plan Act (ARPA) grant to receive $6,500 to put towards the Adventure Pass program for Warren County libraries. Presenting to the Warren County Cares Coalition, Director Strable promoted library services and the summer reading program. Director Strable and patrons filmed a news segment for WHO13 that will air later this week.

Old Business
a. Contracting with City of Martensdale – The City of Martensdale has decided to partner with the St. Charles Library instead. 

New Business
a. Geotech Analysis Report Agreement with Allender Butzke Engineers, Inc. – As part of the purchasing agreement with Diligent Development Group, we have 60 days to conduct due diligence such as a soil test to ensure the ground is suitable for building. The test costs $6,300 and will be paid for using funds from the capital improvements project budget. Ms. Thompson inquired if the soil test results are guaranteed. The terms and conditions as provided to Director Strable state there is a reimbursement of up to $50,000. Ms. Thompson also inquired about radon testing and mitigation. Board members discussed that is for structures with underground space, such as a basement. Ms. McMeans motioned to approve the Geotech Analysis Report Agreement as performed by Allender Butzke Engineers, Inc.; Ms. Reese seconded, and the motion passed unanimously.
b. Conceptual / Schematic Design Agreement with FEH Design – Next steps for FEH Design is to provide renderings of the new future library. Included in the agreement are building block diagrams on the site plan, floor planning, line drawings, scale drawings, final conceptual drawings, and more. The cost associated with the agreement is $18,000 and will be paid for using funds from the capital improvements project budget. Ms. Cohen motioned to approve the Conceptual / Schematic Design Agreement with FEH Design; Ms. McMeans seconded, and the motion carried unanimously.
c. MusicFest – September 14 from 3-10 p.m. – Food trucks will begin setting up in the library’s driveway beginning at 11 a.m. on September 14th. This will limit access for patrons and emergency services, should the need arise. Mr. Clarke motioned to close the library on September 14, 2024; Ms. Thompson seconded, and the motion carried unanimously. 

Agenda Items for Future Meetings
Social Media Policy – update & review
Circulation Policy - update & review

Other Business & Announcements
a. Foundation Director Updates – Three fundraisers were held throughout April and into May with Round Up at Fareway, CaddyStacks, and the spring book sale. A Capital Campaign Subcommittee has formed and will meet on May 16th to discuss the feasibility study proposals received.
b. Trustees Update – Ms. McMeans shared a photo of her new baby.  
c. Trustee Continuing Education – Iowa Library Trustee’s Handbook – Chapters 1 – 2 – The first two chapters of the Iowa Library Trustee’s Handbook were read aloud as part of the annual trustees’ continuing education. 

Adjournment
Ms. Farmer moved to adjourn the meeting at 8:28 p.m. The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
05/14/2024
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