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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
May 2025

Date: Monday May 12, 2025	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
Board President Sarah Smith called the meeting to order at 6:32 p.m.
Trustees present: Steve Clarke, Madison Cohen, Stephanie Farmer, Sarah Smith, and Elizabeth Thompson
Library Staff Present: Director Jean Strable
Others Present: Melissa Pence and Denny Sharp

Approval of Agenda
Director Strable suggested amending the agenda to add “Library Perspective on Temporary Parking” under New Business. Ms. Thompson motioned to approve the agenda as amended; Ms. Farmer seconded, and the motion carried unanimously.

Capital Campaign Possibilities Presentation – Melissa Pence, AMPERAGE
Melissa Pence from AMPERAGE Marketing & Fundraising, provided an update regarding a proposed capital campaign and next steps.

Review of April & April Special Session Meeting Minutes 
The April Meeting Minutes and April Special Session Meeting Minutes were provided. Ms. Thompson motioned to approve the April Meeting Minutes; Mr. Clarke seconded, and the motion carried unanimously. Ms. Farmer motioned to approve the April Special Session Meeting Minutes; Ms. Cohen seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the May 2025 bills for approval, noting that many expenses were associated with the Summer Reading Program. Ms. Cohen inquired about the status of the Adventure Pass Program. Director Strable reported the online platform is nearly ready and expected to launch by the end of May or the first week of June. Roll call vote followed:
[bookmark: _heading=h.oy4eurep0zzs]Clarke – AYE
Cohen – AYE 
Farmer – AYE
Smith – AYE
Thompson – AYE

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
The May Revenue & Expense report was provided to the Board. As of the printing of the agenda packet, 92% of the fiscal year has elapsed and at approximately 84% of expenditures. Director Strable is still expecting a final check from the County for our annual allotment.

Director’s Report
A director’s report was not provided due to technical issues with the library’s statistical software, WhoFi. 

Old Business
a. Budget & Legislative Update - Director Strable shared several updates, including plans for an upcoming panel discussion that will be live-streamed statewide to support library advocacy efforts. Attendance at this event will also count toward continuing education requirements for trustees. 

New Business
a. Library Perspective on Temporary Parking – At the upcoming city council meeting, an agenda item regarding a temporary parking waiver for the Gregg Young Sports Complex includes an option to utilize the library’s undeveloped lot. After discussion, the Library Board of Trustees does not support this use. President Smith will draft a statement reflecting the board’s position for inclusion in the agenda materials and will attend the meeting on behalf of the board.

Other Business & Announcements
a. Foundation Director Updates – Proceeds from May’s book sale have not yet been reported. An additional fundraiser, “Junk in the Trunk,” invited residents to reserve parking spots for $20 to sell items directly from their vehicles. Foundation Directors received a more detailed presentation on the capital campaign efforts from Melissa Pence at their most recent board meeting.
b. Trustees Update – No trustee updates were provided.
c. Trustee Continuing Education – Iowa Library Trustee’s Handbook – Chapters 15 – 16 – Trustees must read these two chapters prior to the next board meeting and email President Smith the amount of reading time to go towards trustee continuing education. The book club will begin in July.

Adjournment
Ms. Smith moved to adjourn the meeting at 8:35 p.m. The motion carried unanimously.

	/s/

	Sarah Smith, President (serving as Secretary)
05/13/2025
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