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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
November 2021

Date: Monday November 9, 2021	 	Time: 6:30 pm
Location: Norwalk Easter Public Library and Zoom
	

Call to Order
Board President Stephanie Farmer called the meeting to order at 6:31 p.m.  
Trustees present: Steve Clarke, Stephanie Farmer, Nikki Huetter, Lauren McMeans, Ryan Sharp (6:39 p.m.) and Sarah Smith
Library Staff Present: Director Jean Strable
Others Present:  

Approval of Agenda
Ms. Smith motioned to approve the agenda as is; Mr. Clarke seconded, and the motion carried unanimously.

Review of October Meeting Minutes 
The October Meeting Minutes were provided.  Ms. Smith motioned to approve the October Meeting Minutes; Ms. Huetter seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills that were to be paid.  Roll call vote followed:
Clarke – AYE 
Farmer – AYE
Huetter – AYE
McMeans – AYE 
Sharp – AYE 
Smith – AYE

[bookmark: _heading=h.gjdgxs]Treasurer’s Report
The treasurer’s report was provided to the Board.  As of the printing of the agenda packet, 34% of the fiscal year has passed and at approximately 40% of expenditures.  Any line items that seem a little high will be reviewed by Director Strable and other city officials.  Beginning in January, the community room will be available to rent again.  Director Strable is looking into online reservation system options for patrons to reserve the community room.  

Director’s Report
Director Strable shared an update since we last met in October.  Completing the annual survey for the State Library of Iowa was Director Strable’s biggest accomplishment for the month.  Kosovar officials visited the library on Thursday November 4th for a brief tour.  Director Strable said the Kosovar visitors had great questions and conversation.  Director Strable has met with a couple of architects regarding a future building project expected to take place in the next six to 12 years.  Re-elected Mayor Tom Phillips plans on changing council liaisons. 

Old Business
Ms. McMeans inquired about the petty cash policy as mentioned during the September Board of Trustees meeting.  Director Strable is waiting on a safe before utilizing petty cash.

New Business
Patricia Lawrence Estate Recognition/Announcement – As provided by city attorney Jim Dougherty, the library has received a check in the amount of $594,958.07.  Trustees questioned the amount as it was much lower than anticipated.  Director Strable will discuss with Mr. Dougherty.  An announcement about the funds and potentially the future of the library has been suggested.  Director Strable is seeking individuals who knew Patricia Lawrence to share more information about her.

FY23 Budget Discussion – Director Strable shared an FY23 budget presentation including several must-haves and listing some nice-to-haves as aligned with the library’s mission and strategic plan.

Other Business
Foundation Update – The Norwalk Easter Public Library Foundation will announce via social media an option for a library mascot.  The Foundation has been busy working on different ways to promote the Foundation through a separate Facebook page, a different logo, utilizing a mobile or digital payments system, and selling branded goods and other fundraisers.

Trustees Update – There was not a trustees update.

Adjournment
Ms. Farmer moved to adjourn the meeting at 8:13 p.m.  The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
11/10/2021
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