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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
November 2024

Date: Monday November 18, 2024	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
Board President Sarah Smith called the meeting to order at 6:30 pm.
Trustees present: Steve Clarke, Lauren McMeans, Magdalena Reese, Sarah Smith, and Elizabeth Thompson 
Library Staff Present: Director Jean Strable
City Liaison: Jason Brown, Absent

Approval of Agenda
[bookmark: _heading=h.30j0zll]A motion was presented to assign item 11c – Trustee Continuing Education as homework to be completed before the next meeting. Ms. Thompson motioned to approve the agenda as amended. Ms. Reese seconded. Motion passed unanimously.

Review of October Meeting Minutes 
The October Meeting Minutes were provided. Ms. Reese motioned to approve the October Meeting Minutes; Ms. Thompson seconded, and the motion carried unanimously.

Approve Bills
The November Bills compilation was completed by Director Strable, along with the new library technician. Bills this month included conference expenses from an ILA conference in Des Moines, Director’s Summit in South Carolina, and another conference in Wisconsin. Building maintenance included a gauge for the boiler, HVAC gear drives, and heat detectors for fire safety. Teen Manga charges will be regular as the series are ongoing. Coffee with a Cop occurred this past month with several Norwalk residents. Interlibrary loan charges are usually reimbursed in groups of 3-4 packages at one time. 

Roll call vote followed:
[bookmark: _heading=h.1fob9te]Clarke – AYE
McMeans – AYE
Reese – AYE
Smith – AYE
[bookmark: _heading=h.gjdgxs]Thompson – AYE
Revenue & Expense Report
Not available at time of meeting. 

Director’s Report
Director Strable provided a partial Director’s report for October. Library visits have increased when compared to October 2023. Wireless sessions continue to increase. Room rentals will likely decrease, as an early morning exercise group has now moved to the Fieldhouse. Another library staff member received their notary certification. The Adventure Pass website is having difficulties. Local election results may impact library services and. The feasibility study continues to progress. Director Strable is arranging 45-minute interviews with 6o residents and it has been difficult to find interview spaces due to the lack of meeting space in Norwalk. Director Strable plans to be the Lead Volunteer for a program called Power Read at Orchard Hills Elementary for students struggling with reading. 

Old Business
There was no old business.

New Business
a. FY24 Year in Review Infographic: The infographic is complete for fiscal year 2024 library statistics and Foundation information is still being gathered. The infographic was shared with the City along with a document to compare last year to this year. All numbers (visitor counts, circulation, etc.) increased compared to the previous year, even though the library was closed for 4 weeks during fiscal year 2024. 

Other Business & Announcements
a. Foundation Director Updates – A new director was added. Feedback from the Scribbles Walk and PetFest includes requests for different t-shirt options. Meetings will now be on the first Tuesday of each month beginning in January. The group purchased the domain NEPLFoundation.org. The Fall Booksale took place November 14-16. Upcoming events include a trivia fundraiser on January 30th, 2025 and Chairish on April 11, 2025. 
b. Trustees Update – Mr. Clarke attended a continuing education course taught by Ms. Reese. 
c. Trustee Continuing Education -- Iowa Library Trustee’s Handbook – Chapter  5 & 6 – Trustees must read these two chapters before the next meeting and email President Smith with the amount of time taken to complete. 







Adjournment
Ms. Smith moved to adjourn the meeting at 7:22 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
November 19, 2024
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