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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
October 2022

Date: Monday October 10, 2022	 	Time: 6:30 pm
Location: Library Meeting Room

	

Call to Order
Board President Stephanie Farmer called the meeting to order at 6:32 p.m.
Trustees present: Stephanie Farmer, Nikki Huetter, Magdalena Reese (6:35 p.m.), Sarah Smith, and Elizabeth Thompson
Library Staff Present: Director Jean Strable
Others Present: Nancy Chavez, new library employee

Approval of Agenda
Ms. Thompson motioned to approve the agenda as is; Ms. Huetter seconded, and the motion carried unanimously.

Review of September Meeting Minutes 
The September Meeting Minutes were provided. Director Strable amended the meeting minutes to clarify the Playaway Launchpad tablets and AWE Learning Workstation. Ms. Smith motioned to approve the September Meeting Minutes as amended; Ms. Reese seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills that were to be paid for October 2022. Roll call vote followed to approve October 2022 bills:
[bookmark: _heading=h.30j0zll]Farmer – AYE 
Huetter - AYE
Reese – AYE
Smith – AYE
Thompson – AYE 

[bookmark: _heading=h.gjdgxs]Treasurer’s Report
The October treasurer’s report had not been received at the time of this meeting.

Director’s Report
Director Strable shared her October Director’s report. With the library being short of private spaces, exam proctoring is taking place in the open, general space. Parts of interior refresh, as was mentioned in September’s meeting, will be delayed due to supply chain issues. All programming, including children’s, teens’, and adults’, are increasing in attendance. Director Strable met with Hometown Pride’s Lights of Love coordinators, and they are considering relocating the holiday light display to the outdoor areas surrounding the library and pond this winter. Both Director Strable and Assistant Director Annette Clarke attended the Association for Rural and Small Libraries (ARSL) conference in Chattanooga, TN and had many takeaways and ideas. One of the study rooms was recently turned into a mother’s room. This will now be a room available to the public for nursing mothers or for those experiencing sensory overload. The library will be offering free COVID tests to the community. While the adult services librarian is out on maternity leave, Christi Olson will take on additional duties. The library may have to be closed for up to two days due to multiple issues on the west side of the building and the sewer line. Director Strable has been made aware of additional sites for a potential new library building to be constructed. Director Strable will move forward with next steps for the new building project. Volunteers are needed for the Fall Festival taking place on Thursday October 20 from 3 p.m. to 6 p.m. at the library. The Milo Public Library will be hosting Warren County library trustees in December for continuing education as part of the state library’s accreditation program.
 
New Business
Circulation Policy – An updated circulation policy was presented with minor updates for clarity. Ms. Thompson inquired about spouses picking up held materials. Director Strable said spouses need to be linked on accounts or a phone call may be made during pick up. Ms. McMeans motioned to approve the updated circulation policy; Ms. Huetter seconded, and the motion passed unanimously.   

Other Business & Announcements
Foundation Update – New Playaway Launchpad tablets were approved to be purchased. Tote bags will be redesigned with a large library logo and a small Foundation logo. A book sale will take place in November; Ms. Farmer is advertising with flyers around Norwalk and will provide a volunteer sign-up sheet. Christmas wrapping will be available for the holidays. The Foundation also approved to add additional members. 

Trustees Update – There were not any trustee updates.

Adjournment
Ms. Farmer moved to adjourn the meeting at 7:53 p.m. The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
10/12/2022
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