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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
October 2023

Date: Monday October 9, 2023	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave.
	

Call to Order
Board President Stephanie Farmer called the meeting to order at 6:30 p.m.
Trustees present: Steve Clarke, Madison Cohen, Stephanie Farmer, Lauren McMeans, Magdalena Reese, Sarah Smith, and Elizabeth Thompson
Library Staff Present: Director Jean Strable
Others Present: Councilwoman Stephanie Riva

Approval of Agenda
Ms. Smith motioned to approve the agenda; Ms. McMeans seconded, and the motion carried unanimously.

Review of September Meeting Minutes 
The September Meeting Minutes were provided. Ms. McMeans motioned to approve the September Meeting Minutes; Ms. Thompson seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills that were to be paid for October 2023. Niche Academy was renewed for the year. Norwalk nursing homes have received the majority of the outreach. Catherine Shook and Christi Olson attended the Association for Rural & Small Libraries (ARSL) conference in Wichita, Kansas. Roll call vote followed:
[bookmark: _heading=h.30j0zll]Clarke – AYE
Cohen – AYE 
Farmer – AYE 
McMeans – AYE
Reese – AYE 
Smith – AYE
Thompson – AYE 

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
The September Revenue & Expense report was provided to the Board. As of the printing of the agenda packet, 25% of the fiscal year has elapsed and at approximately 30.8% of expenditures. The first payment from Warren County Supervisors, for servicing Warren County rural patrons, was received. 

Director’s Report
Director Strable provided the Director’s report for October. Circulation statistics are skewed due to the library closure beginning in August, into September. Director Strable praised the library staff for their cleaning efforts and shelf-reading to ensure the library would re-open by the stated date. Much of the staff partook in continuing education opportunities during the library closure. The library received a grant from the STEM Scale-Up Program. 

Old Business
There was no old business.

New Business
a. Rules of Conduct Policy – update & review – An updated Rules of Conduct Policy was shared detailing edits and additions. Following a brief discussion, Ms. Cohen motioned to approve the policy with clarification of minor and major violation consequences and added language, “Consequences and suspension are at the discretion of the Director;” Ms. Reese seconded, and the motion carried unanimously.
b. Collection Development Policy – update & review – Director Strable proposed updating verbiage from “Request for Reconsideration” to “Statement of Concern about Library Materials” within the policy as well as the accompanying form. Following a discussion, a committee will form consisting of the library director, two library professionals, and two library board trustees after receiving a “Statement of Concern about Library Resources” form. Ms. Thompson motioned to approve the policy as discussed; Ms. McMeans seconded, and the motion carried unanimously.
c. Part-Time Teen Services Librarian Job Position – review – Director Strable provided a draft policy for a part-time teen services librarian position, and it has been reviewed by the city’s human resources department. The trustees discussed the pay increase for this position. Ms. Smith motioned to approve the job description as written; Ms. McMeans seconded, and the motion carried unanimously.

Agenda Items for Future Meetings
Social Media Policy – update & review
Circulation Policy - update & review

Other Business & Announcements
a. Foundation Director Updates – The Foundation received a generous donation in the amount of $5,175.00. It was suggested a representative from the library board of trustees and the foundation regularly attend city council meetings. Ms. Smith stated that since she serves on both boards, she will attend. Norwalk resident Andrea Wright shared fundraising ideas. The Foundation is interested in forming a Friends of the Library group. Children’s books donations are specifically being requested for the fall book sale. 
b. Trustees Update – Ms. McMeans achieved her goal of reading 100 books this year. Ms. Reese is part of a book club at work with staff reading books surrounding trauma.  

Adjournment
Ms. Farmer moved to adjourn the meeting at 8:09 p.m. The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
10/10/2023
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