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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
January 2022

Date: Monday January 10, 2022	 	Time: 6:30 pm
Location: via Zoom with URL https://us02web.zoom.us/j/5541738280 

	

Call to Order
Board President Stephanie Farmer called the meeting to order at 6:33 p.m.  
Trustees present: Steve Clarke, Stephanie Farmer, Nikki Huetter (6:40 p.m.), Lauren McMeans, and Sarah Smith
Library Staff Present: Director Jean Strable
Others Present:  

Approval of Agenda
Ms. Smith motioned to approve the agenda as is; Mr. Clarke seconded, and the motion carried unanimously.

Review of December Meeting Minutes 
The December Meeting Minutes were provided.  Mr. Clarke motioned to approve the December Meeting Minutes; Ms. Smith seconded, and the motion carried unanimously.

Approve Bills
Director Strable presented the bills that were to be paid for December 2021 and January 2022.  Roll call vote followed:
Clarke – AYE
Farmer – AYE
Huetter – AYE
McMeans – AYE
Smith - AYE

[bookmark: _heading=h.gjdgxs]Treasurer’s Report
The December and January treasurers’ reports were provided to the Board.  As of the printing of the agenda packet, 50% of the fiscal year has passed and at approximately 50% of expenditures.  The City of Norwalk is aware of the electric and gas overages and the budget may need to be amended.  

Director’s Report
Director Strable provided the December and January directors’ reports.  In December, the library hosted a tour for Harvest Academy members.  Harvest Academy is a non-profit where former criminals, former substance abusers, and those that have experienced homelessness can change their lives. Each of the eight members checked out a book.  Annette added puzzles and games to the collection for families to utilize during winter break.

In January, Director Strable has received positive feedback from the community about Scribbles, the library’s mascot and he will be featured in an upcoming issue of Norwalk Living.  The HVAC control system continues to have issues and Director Strable is awaiting someone from Woodman Controls to contact her.  Annette has been busy weeding the collection and is planning for a book sale.  

Old Business
Patricia Lawrence Estate Payment Discrepancy – Director Strable continues to reach out to the city attorney to discuss the estate payment discrepancy.  Mr. Clarke may have an additional contact for information.

FY23 Budget Update – Director Strable met with the city manager and the finance officer to discuss FY23 budget items.  Budget hearings have not been scheduled as of the meeting but will keep trustees informed. 

New Business
Space Needs Study Grant Application – Ms. Smith motioned to approve Director Strable submitting an application for a Space Needs Study Grant from the State Library of Iowa; Ms. Huetter seconded, and the motion passed unanimously.

Other Business
Foundation Update – Foundation members volunteered at the Howlidays at the Library event in December, introducing Scribbles the new library mascot.

Trustees Update – There was not a trustees update.

Adjournment
Ms. Farmer moved to adjourn the meeting at 7:22p.m.  The motion carried unanimously.

	/s/

	Sarah Smith, Secretary
01/10/2022
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