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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
January 2026

Date: Monday, January 12, 2026	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
The meeting was called to order at 6:30 p.m. by Ms. Smith
Trustees present: Steve Clarke, Madison Cohen, Stephanie Farmer, Lauren McMeans, Magdalena Reese, and Sarah Smith, 
Guest: Nicole Rhodes, NEPL Foundation Liaison
City Council Liaison: Ed Kuhl

Approval of Agenda
Mr. Clarke motioned to approve the agenda, Ms. Reese seconded the motion, and the motion passed unanimously. 

Review of December Meeting Minutes 
The December Meeting Minutes were provided. Ms. Reese motioned to approve the December Meeting Minutes; Ms. Farmer seconded, and the motion carried unanimously. 

Approve Bills
Magazine subscriptions for the year were paid. The HIRTA expenses listed were for outreach to nursing homes. A toilet had to be repaired. The library switched to Ingram to provide materials. Summer reading program expenses have started!

Roll call vote followed:

[bookmark: _Hlk103101209]Clarke – AYE
Cohen – AYE
Farmer—AYE
McMeans – AYE
Reese – AYE
Smith—AYE


[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
County contributions have not yet been received for the first half of the fiscal year. The second half will come in May. The State Library has sent the full allotment of funds for the year. Adjustments will be made to the part-time and temporary help line to allocate funds for the interns to the appropriate fiscal years. 

Director’s Report
The monthly statistics overview was not present due to issues with the program. December was a busy month for the library. Director Strable is working with the NEPL Foundation to apply for a grant to digitize local newspapers and documents to preserve the local history. The mobile library outreach cart has reached capacity. A hold limit will begin to improve circulation. The Howlidays Event had around 300 participants and the Noon Years Eve Event had 150 participants. There will be year-long adult program called Bookmark Your Year with the theme of Read Around the World. 

Old Business
a. Strategic Planning – update: There will be a work session next month with full-time library staff and Mel Guanci to create a plan. 

New Business
a. Hours & Annual Closure Policy – update: These dates and hours align with the City and updates the holidays in 2026. The library will close on Friday, May 8, 2026 for a library in-service day. The library will also be closed for a collection and inventory day on Monday, May 18, 2026. Ms. McMeans motioned to approve the policy, Ms. Reese seconded, and the motion passed unanimously. 
b. 4th of July Parade – discuss: A new hayrack would be needed for the float. The library could also use the Griswold mobile. The summer reading program theme is Plant a Seed, Read. 
c. FY27 Budget – update: The budget appears favorable thus far. There is a possibility for pay increases for staff. Additional funding has been requested for programming and materials. The ILS system upgrade has been postponed in hopes of a new ILS system for the new library. Director Strable requested that design funding for the new library will be pulled forward to fiscal year 2027. The county budget may decrease. 

Other Business & Announcements
a. Foundation Updates: The foundation is creating an onboarding and off-boarding strategy for directors. Hallie Havard is serving as interim Vice President. There are currently 9 directors and new directors are needed. Upcoming fundraisers include Souper Trivia on January 22, A Gilded Gambit Murder Mystery Night on February 5, and Chairish on April 10. Last year, Chairish raised $16,000. 
b. Trustees Update: Ms. Cohen’s kids are enjoying the post office theme in the children’s area. Ms. McMeans attended Free Play with her son over Christmas Break. 
c. Trustee Continuing Education – Meet Me at the Library: The trustees will read Afterword and send time to President Smith prior to the next meeting. 

Adjournment
Ms. Smith moved to adjourn the meeting at 7:41 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
1/12/2026
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