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NORWALK EASTER PUBLIC LIBRARY
Library Board of Trustees Meeting Minutes
October 2025

Date: Monday, October 13, 2025	 	Time: 6:30 p.m.
Location: Library Meeting Room, 1051 North Ave. 
	

Call to Order
The meeting was called to order at 6:31 p.m. by Ms. Smith
Trustees present: Steve Clarke, Madison Cohen (6:35 pm), Stephanie Farmer, Lauren McMeans, Magdalena Reese (6:35 pm), Sarah Smith, and Elizabeth Thompson
Guest: Taylor Erickson, President of Norwalk Easter Public Library Foundation, Nicole Rhodes, NEPL Liaison
City Council Liaison, Jason Brown: Not present

Approval of Agenda
Ms. Thompson motioned to approve the agenda; Ms. Farmer seconded, and the motion carried unanimously.

Public Comments/Guests
Mr. Erickson introduced himself as the new president of the Norwalk Easter Public Library Foundation. There is an upcoming photo opportunity with the Men of Norwalk to thank them for their generous donation to the Foundation. 

Review of September Meeting Minutes 
The September Meeting Minutes were provided. Ms. Thompson motioned to approve the September Meeting Minutes; Mr. Clarke seconded, and the motion carried unanimously. 

Approve Bills
The October 2025 bills were reviewed for approval, noting that expenses were associated with conference attendance, replacing fire sensors, an annual fee for Niche Academy, and the annual charges for the website. In addition, a major book supplier went out of business and any remaining orders are now being processed through Amazon. The Library Trust was charged for the Adventure Pass program. The program is funded by the county. A window was replaced on the north side of the library due to a seal breaking. Roll call vote followed:

[bookmark: _heading=h.l2ozecqlbi8]Clarke – AYE
Cohen – AYE
Farmer—AYE
McMeans – AYE
Reese—AYE
Smith—AYE
Thompson – AYE

[bookmark: _heading=h.gjdgxs]Revenue & Expense Report
A payment from Warren County Supervisors has not yet been received. A payment from the State Library was received for direct state aid, which will be in November’s report. The report will likely be adjusted due to errors. 

Director’s Report
The Director’s Report showed statistics for library visits and programming in the past month. A new format of the Director’s Report was presented with bullet points and one photo from each department. Certain sections will be removed, including listing the Board Meeting Trustees who attended the meeting. Possible areas to highlight include rural checkouts or dividing children/teen/adult checkouts. An update was provided on priority projects from the City Council. 

Old Business
a. Strategic Planning Process – update: A preliminary report is being prepared based on the strategic planning session. 

New Business
a. Teen Leadership Council online library literary magazine -- update: The Teen Leadership Council would take submissions from Norwalk teens to be published in an online magazine. The magazine would be accessed via a link on the library website and would be published annually. Submissions will begin in February 2026. 
b. Stratus Building Solutions janitorial agreement – revision request:  The monthly cleaning service requested an increase of $100 per month. Ms. Cohen motioned to approve, Ms. Reese seconded, and the motion passed unanimously. 
c. Library Foundation Memo of Understanding: The memo has been approved by the Foundation. Multiple attorneys have reviewed the document and have different interpretations. The Foundation may have an audit done by the city, which was discussed with the Foundation Liaison. 




Other Business & Announcements
a. Foundation Updates: A new president and vice president have been elected. The organization is restructuring committees to better organize for the capital campaign. A confidentiality agreement was written into the bylaws. Three additional volunteers are needed for Fall Fest on October 16th. The Fall Book Sale is November 12-14. The final fundraiser for 2025 is December 11-12 at the Fairfield Inn. The fundraiser is called “It’s a Wrap” and Christmas presents will be wrapped for a donation. 
b. Trustees Update: Ms. McMeans’s son got his eyes checked by the Norwalk Lions Club. 
c. Trustee Continuing Education – Meet Me at the Library: The trustees will read Chapter Four and send time to President Smith prior to the next meeting. October 22nd is the Trustee training in Clive at 6:30 pm. It will also be available virtually. 

Adjournment
Ms. Smith moved to adjourn the meeting at 7:49 p.m. The motion carried unanimously.

	/s/

	Lauren McMeans, Secretary
10/13/2025
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